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Understanding thePotential Audience
- an essential prerequisite

Catchmenibof up to 10m people within 90 minute drive time
Derbyshire attracts 3.65m staying visitors and 31.6m day visitors
Peak District 22m to the north : Derby 7m to the south
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clearly an issue

World Heritage Site attracts ¢.500,000 visitors (but no hard data)
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visitors are over 45 (30% over 60)

Traffic infrastructure seen to be more than adequate at present



Cromford Mills
- a complexuser profile

A 330 members
A Upto 100 volunteers (on rota basis)

A Businessedased on site and
visitorsto businesses

A Regularlocal day visitors




Cromford Mills
- a complexuser profile

Bventvisitors (including Discovery Days,
Heritage Open Days)

Sayingvisitors in the area

Group visits (schools and adults)

Over40 FT/PBtaff

100,000visits is baseline



Cromford Mills
-amixed use site

A Establishedheritage attraction within World
Heritage Site

A Frst water Ioower_ed cotton spinning mill which
successfully achieved mass produgction and
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Richard Arkwright
A Anevents venue
A Aconference venue

A Businessienue : offices, retail, workshops and
other opportunities
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A World dassVisitor Experience
- the essential structure

A Needsi2 06S Slhaeé G2 IS0 G2X oSt t
attractive car parks

A Qeatinga sense of arrival, welcome, orientation, toilets and retail

A Visitingd KS 31 0Sglé&X FYyR O2YAy3 2dz
Building 18
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A World Class Visitoexperience
- the essential structure

Takinga tour of the site, the village, the
canal, church anwillesleyCastle (or
enjoying the facilities on site)

Altendingan event

Havinglunch or tea in one of the cafes,
revisiting the shop

Departing(leaving with fond memories)
eager to return and to tell friends and
family
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A Mostvisitors have been before (and many come
regularly)

A Mostcome by car and travel over 10 miles

o
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necessarily the heritage

Tendto stay up to 2 hours
Mostuse the cafés and shop
81% over 45 : 65% over 55

Vastmajority leave satisfied
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Sgnificantproportion would like to see improved
interpretation and, ideally, a museum of some kind
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Offer greater diversity of experience

Qreatefacilities for family groups and young people

Increasethe range and number of tours and extend the events
programme

Provide a dedicated education
service

Qeatel NBI &2y FT2N O &= .

Gateway Centre does this and offers = =
the opportunity to build on the
successful features of the site




Buildingm T Xhe Gateway takingus to the
next level

WHS gateway will set a new standard for
the World Heritage Site

Will include innovative and interactive :
model of the WHS and a spectacular aud
visual which will engage visitors and
encourage them to go out and explore

The retail and information centre

will provide visitgrs with the , y
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downloadable trails, tours, tickets etc

Introductoryinterpretation on Cromford
Mill and internal view of Building 18




Building 17 : Concept Layout of Interpretation Proposals

Entrance to Building 17
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CROMFORD MILL
——— —e — Interpretation Proposals
: E z 25/05/2010

GATEWAY RETAIL/ VISITOR
INFORMATION CENTRE

trennandesign



Building 17 : Concept Visuals Of Interpretive Model
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CROMFORD MILL
Interpretation
Model: Sketch Concept
27/05/2010

brennandesign



A KeyPart of Our Proposals

-the HL

undedActivity Plan

A Thisrepresents the norcapital elements which will bring

the site alive

Offer extended tours programme, innovative all year round
events and activities programme

Establishinga fully equipped education base in Gothic
Warehouse with Education and Outreach Officer providing
curricula related programmes and summer activities
programme for young people

Simulatinggreater community participation and
involvement

Recruitinga larger team of volunteers, providing training,
developing links with all the sites along the World Heritage
Site

Offering heritage skills training as part of the main
restoration contract working with training providers and
providing taster days for the general public



But the GatewayNeedsAdditional Visitor
Infrastructure

It is estimated that the gateway will attract up to another 50,000 visits per ) ,
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Enhancedcar parking
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Visitor welcome centre with visitor orientation, toilets and retail

Improvedand larger catering with restaurant and production kitchen

Servicedevents area near the entrance

Improvementsto the whole yard (completing circulation route from viewing platform)

Developmentof ground floor of Gothic Warehouse as education centre



Emphasis orbSustainablelransport

Whilst our projected increase in visitor numbers represents a small
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Seekto maximise capacity of car parks on Mill Road (working with
partners)

Preparea Travel Plan

Encouragegreater use of public transporbDgerwentValley Line, bus
services and potential shuttle bus service)

Seekto traffic calm Mill Road



Attracting CompatibleUses
- Completingthe Vision

i

Essentialto restore Building 18 to tell the
Arkwright story

Potential to extend our conferencing and
office accommodation

Real opportunity to become a wedding -

venue and develop the functions busines
related to Building 1 and the production

Kitchen RSN ,

e EE ©

et gegEEEE H

Believethere is a market for high quality B R,
leisure learning centre (similar to S o il SR

DillingtonHouse Somerset) potentially
with overnight accommodation




Attracting CompatibleUses
- Completingthe Vision

We wantto establish craft studio/workshops to bring another element of life to
the site

Experienceelsewhere suggests that successful mill conversion involves mixed use
development for commercial and knowledge based industries, cultural and
tourism attractions with complementary retail and catering and (where
appropriate) overnight accommodation

Our combined proposals offer a mixed use solution to the site which provides year
round footfall and income in a world class setting with many similarities to New
Lanark

Workingwith the WHS team and
partners to devise sustainable
transport solution
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wait a further 30 years to
complete the restoration!



